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NEW CRICKET PAVILION IN HESKETH PARK, DARTFORD: 
REFERENCE FROM THE SCRUTINY COMMITTEE

1. Summary

1.1 At its meeting on 13 September 2016 [Min. No. 8 refers] the Scrutiny Committee 
resolved to refer to Cabinet for consideration; its concerns over the lack of clear 
and measurable outcomes in terms of meeting Corporate Plan Objectives, 
following the decision by Cabinet to invest £1M for the construction of a new 
cricket pavilion in Hesketh Park, Dartford [Cabinet Report of 12 June 2014 and 
Cabinet Mins. 7 and 14 [EXEMPT] refer].

2. RECOMMENDATIONS 

2.1 That Scrutiny Committee’s specific recommendations for measurable outcomes 
to support the Council’s Corporate Plan objectives as detailed in para. 3.4 of the 
report be considered.

2.2 That Cabinet’s decision be reported back to the Scrutiny Committee. 

3. Background and Discussion

3.1 At its meeting on 8 July 2014 [Min. No. 9 refers] the Scrutiny Committee 
drew-down the Key Decision by Cabinet to invest £1M from the capital 
budget to construct a new cricket pavilion in Hesketh Park Dartford, as part 
of the Council’s capital programme for Community Facilities in 2014-15 
[Cabinet report of 12 June 2014 and Min. Nos 7 and 14 [EXEMPT] refer]. 

3.2 The Committee noted the substantial investment the new cricket pavilion 
would represent for the Council [on completion] and expressed the hope that 
the wider Dartford community would benefit from the new pavilion’s facilities, 
particularly in terms of youth development. The Committee subsequently 
resolved to add the topic to its rolling Work Programme [Min. No. 12 of 7 July 
2015 refers] with a view to receiving an annual update report from Officers on 
Hesketh Park and its facilities. At its subsequent meeting on 2 February 2016 
[Min. No. 32 refers] it was confirmed that an inaugural annual report on 
Hesketh Park and its facilities would be prepared by Officers for presentation 
to the Committee, following completion of the first 12 months of operation of 
the new pavilion by Dartford Cricket Club as tenant.   

3.3 At its meeting on 13 September 2016 [Min. No. 8 refers] the Committee 
received a verbal update from the Policy & Corporate Support Manager 
(P&CSM). He informed Members that the new cricket pavilion in Hesketh Park 
had been completed on time (April 2015) and to budget (£1M). Dartford 
Cricket Club (DCC) had taken up its tenancy of the new pavilion in May 2015 
and had now completed a full year of operation in the new facility. The new 
pavilion had allowed DCC to expand its sporting potential and play a fuller role 
in support of a number of Health & Wellbeing initiatives across the Borough, 
including those to combat obesity levels, as briefly detailed in the Club’s 
‘Community Information Sheet’ tabled that evening. He also clarified for 
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Members that the DCC (as tenant) of the new pavilion was not providing a 
service for the Council, that the Club was not subject to a Service Level 
Agreement (SLA) with the Council and that as a consequence, the imposition 
of ‘targets’ for the Club to increase community participation in the new facility 
or to achieve objectives in the Corporate Plan; were not appropriate and did 
not apply to the Club’s tenancy agreement with the Council.

3.4 The Chairman and Members of the Committee accepted that DCC (as tenant) 
of the new pavilion facility in Hesketh Park could not be held directly 
responsible for meeting Council targets for increased community participation 
or other relevant objectives in the Corporate Plan. However, the Committee 
expressed its concerns that no clear and measurable outcomes had been 
identified by Cabinet to justify its decision to invest £1M of capital reserves in 
the building of the new pavilion in Hesketh Park. In subsequent discussion, 
Members identified suggestions for measurable outcomes for consideration 
by Cabinet on 27 October 2016 as detailed below:  

 To record the number of residents by age and gender undertaking 
healthy activity at the new cricket pavilion facilities in its 2nd year of 
operation by DCC (as tenant); 

 To monitor the continued performance of DCC in providing a 
programme of community activity and health & well-being initiatives at 
the new pavilion and to measure that provision as a proportion of the 
Council’s overall provision to Dartford residents;

 To gauge the contribution that the provision of the new cricket pavilion 
by the Council has made to reducing obesity levels in the Borough.

3.5 Accordingly, the Committee resolved to refer to Cabinet for consideration 
and response; its concerns and recommendations [as detailed above] for 
clear and measurable outcomes to be applied to the Council’s capital 
investment of £1M to construct the new cricket pavilion in Hesketh Park, and 
the contribution of that investment in terms of measurable outcomes, to help 
achieve identified and relevant objectives in the Corporate Plan.

3.6 In accordance with the Scrutiny Committee’s Protocol, Cabinet is required to 
consider the recommendations and indicate what (if any) action it proposes 
to take. If the Committee’s recommendations are not accepted, Cabinet is 
required to give clear reasons.  

4. Relationship to the Corporate Plan

To help meet Objective HW2: to increase opportunities for participating in 
sporting, cultural and leisure activities.

5. Financial, legal, staffing and other implications and risk assessments

Financial Implications The Council invested £1M of capital resources in 
the building of the pavilion.
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Legal Implications

Public Sector Equality 
Duty
Crime and Disorder Duty

Scrutiny Committee monitors the performance of 
the Cabinet, Officers and partner authorities in 
implementing decisions in line with the Council’s 
Strategic and Policy Framework.
None

None

Staffing Implications None

Administrative Implications None 

Risk Assessment No uncertainties and/or constraints

6. Details of Exempt Information Category

Not applicable

7. Appendices

None 
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